PERSONNEL/HUMAN SERVICES COMMITTEE
AGENDA
TUESDAY, OCTOBER 18, 2016

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING
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CALL TO ORDER
ROLL CALL

MINUTES (9/20/16)

PUBLIC INPUT

PETITIONS AND COMMUNICATIONS

A

County Clerk - Agreement for Centralized Birth Certification System (Seeking approval of
Agreement; authorization for Board Chair to sign; approval of related budget
adjustments - proposed resolution attached)

Director of Recreation and Facilities

[ Renewal of Adult Foster Care Home Lease Agreements (Seeking approval of
Agreements; authorization for Board Chair to sign - proposed resolution
attached)

2. Red Cross Shelter Agreement for Communig Center (Seeking approval of Shelter
Agreement; authorization for Board Chair to sign - proposed resolution
attached)

Health Director

IR Contract with eClinicalWorks LLC for Electronic Medical Record Software (Seeking
approval of Agreement; authorization for Board Chair to sign; approval of
related budget adjustments - proposed resolution attached)

2. Contract with Sherry LaMere for Social Work Supervision at the University Clinic
(Seeking approval of contract; authorization for Board Chair to sign - proposed
resolution attached)

Personnel Director - Yacancies (Seeking authorization to post/fill - proposed resolution
attached)

I Mosquito Control - Mosquito Control Manager (full time, $46,904/year entry)
2. 9-1-1 Central Dispatch - Dispatcher (full time, $26,936/year entry)

3. Health Department - Clerk {part time, $12.91/hr. entry) [NOTE: Authorization is
granted to fill any vacancies from within that occur as a result of filling this Clerk
position.]

Deputy Equalization Director - October Apportionment {Seeking approval of 2016
Apportionment - proposed resolution attached. NOTE: This resolution is included on
Board agenda for meeting immediately following. Millages on the November ballot
will be added to apportionment once they are approved and the report will be
amended in November.)

REFERRALS
UNFINISHED BUSINESS
NEW BUSINESS




Xl

PLEASE NOTE:

MISCELLANEOUS
ANNOUNCEMENTS
ADJOURNMENT

THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL, DEPARTMENT/
DIVISION HEAD PLACING AN ITEM ON THIS AGENDA BE PRESENT OR HAVE A
REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY
QUESTIONS POSED BY COMMITTEE MEMBERS.




PERSONNEL/HUMAN SERVICES COMMITTEE
MINUTES

MEETING OF THE PERSONNEL/HUMAN SERVICES COMMITTEE ON TUESDAY, SEPTEMBER 20, 2016, in the Commission
Chambers, Fourth Floor, Bay County Building, 515 Center Avenue, Bay City, MI 48708.

Call to order @ 4:12 P.M. by Chair Lutz,

Roll call:
MOTION NO.
COMDMIISSIONERS PRESENT 1 2 3 4 5 6 7 8 9 10 11
MICHAEL E. LUTZ, CHAIR P Y Y Y Y Y Y
DONALD J. TILLEY, VICE CHAIR P S/Y Y MY M/Y MY SIY
MICHAEL J. DURANCZYK P MY Sry Y SIY Y MY
VAUGHN J. BEGICK P Y Y Y N Y Y
KINM COONAN P Y MY Y Y Y Y
THOMAS C. HEREK P Y Y S/Y Y Sy Y
ERNIE KRYGIER, EX OFFICIO P b ¥ Y ¥ Y Y
MOTION NO.
COMMISSIONERS PRESENT 12 13 14 15 16 17 18 19 20 2] 22

MICHAEL E, LUTZ, CHAIR

DONALD J. TILLEY, VICE CHAIR

MICHAEL J. DURANCZYK

VAUGHN J. BEGICK

KIM COONAN

THOMAS C. HEREK

ERNIE KRYGIER, EX OFFICIO

MOTION NO.

COMDMISSIONERS PRESENT 23 24 25 26 27 28 29 30 31 32 33

MICHAEL E, LUTZ, CHAIR

DONALD J. TILLEY, VICE CHAIR

MICHAEL J, DURANCZYK

VAUGHN J. BEGICK

KIM COONAN

THOMAS C. HEREK

ERNIE KRYGIER, EX OFFICIO

OTHERS PRESENT: C.GIGNAC, D.RUSSELL, A JOHNSON, J.HISTED, T.JERRY, L.PETERS, T.QUINN, M.MURPHY, M.PICKELL,
K.MEAD, J.TORRES, F.MOORE, R.MANZ, M.REILLY, A.BOMMATIRO, J.STRASZ, D.DABROWSKI & WIFE,
C.LUCZAK, D.YAWORSKI, N.PAIGE, R.GALE, C.HOWELL, LIONS CLLUB REPRESENTATIVES, J.COPPENS,
R.REDMOND, D.BERGER

M-MOVED; §-SUPPORTED; Y-YEA; N-NAY; ABS.-ABSTAIN;E-EXCUSED; A-ABSENT

s =



PERSONNEL/HUMAN SERVICES COMMITTEE
MINUTES
TUESDAY, SEPTEMBER 20, 2016
PAGE 2

MOTION NO.

NOTE:

In addition to these typed minutes, this Committee meeting was also video
taped by BCTV and those tapes are available for review in the Administrative
Services Department or can be viewed on Bay County’s website www.baycounty-
mi.gov/executive/videos.

MOVED, SUPPORTED AND CARRIED TO APPROVE THE MINUTES OF THE
AUGUST 16, 2016 PERSONNEL/HUMAN SERVICES COMMITTEE MEETING
AS PRINTED.

Public input was called with no one requesting to address the Committee.

The first item on the agenda was a communication from the Board Chair
advising that it is necessary for the Board to appoint the local public health
officer in order to be in compliance with MCL 333.2428(1). It was

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD (9/20/16)
APPROVAL OF THE PROPOSED RESOLUTION APPOINTING JOEL STRASZ
AS THE BAY COUNTY PUBLIC HEALTH OFFICER PURSUANT TO MCL
333.2428(1).

Vacancies in the Health Department and Civic Arena were next on the agenda.
It was

MOVED, SUPPORTED AND CARRIED TO RECONMMEND OCTOBER BOARD
APPROVAL TO POST/FILL VACANCIES IN THE HEALTH DEPARTMENT AND
THE CIVIC ARENA:

A. Health Department: Laboratory Technician; Sanitarian I/ll; Nurse
(NEW GRANT-FUNDED POSITION); Medical Technician (NEW GRANT-
FUNDED POSITION); Clinic Coordinator (NEW GRANT-FUNDED
POSITION)

B. Civic Arena - Division Manager/Operations Manager

Proposed revisions to the Bay County Personnel Policy were reviewed. Updates
to the Policy have been ongoing for months with the submitted document being
the result of that effort. Commissioner Begick questioned the change to “just
cause” from “at-will”. Tim Quinn, the County’s Bargaining Agent, indicated “just

-2 —




PERSONNEL/HUMAN SERVICES COMMITTEE
MINUTES
TUESDAY, SEPTEMBER 20, 2016
PAGE 3

MOTION NO.

cause” is less of a liability and Amber Davis-Johnson, Corporation Counsel,
noted that this issue was addressed with MMRMA who recommended the
language “just cause” and inclusion of a procedure. Commissioner Begick
further questioned why the Personnel Director instead of the County Executive
would being doing the investigation of a formal complaint. It was noted that,
in general, the investigation would be done by the Personnel Director and that
has been done this way in the past. Commissioner Begick advised he would be
voting no on this as he has not had enough time to fully review all of the
changes. Following brief discussion, it was

A MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD APPROVAL
(9/20/16) OF THE REVISED BAY COUNTY PERSONNEL POLICY. [NOTE:
CONNMISSIONER BEGICK VOTED NAY.]

5 MOVED, SUPPORTED AND CARRIED TO RECONNMEND BOARD APPROVAL
(9/20/16) OF THE REVISED DRUG TESTING PROTOCOLS AND
PROCEDURES.

Commissioner Herek congratulated Commissioner Begick on his election to the
Michigan Association of Counties Board of Directors. Commissioner Begick
touched on some of the topics under discussion by the MAC Board to include
Dark Stores, Tax Capture Reform, Sunset Policy for DDA’s. He also reported on
some of the sessions he attended at the recent MAC Conference.

There being no further business, it was

6 MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:24 P.M.).

Submitted by:

@QCMMZQ %W/‘y&%

Deanne Berger
Board Coordinator

-



STATE OF MICHIGAN

DEPARTMENT OF HEALTH AND HUMAN SERVICES o

RICK SNYDER
LANSING DIRECTOR

GOVERNOR

Thursday, September 29, 2016

Central Issuance Administrators,

The current Agresment for Central Issuance will expire on 9/30/2016. The Agreement
has been reformatted to meet Michigan Department of Health and Human Services
(MDHHS) requirements. We will continue under the existing agreement for the next few

maonths.

The revised Agreement Is attached and will be effective through flscal year 2019 with the
option to extend it to 2021. Please mail two coples of the Agreement (both with original
sighature) to State of Michigan, Department of Health and Human Services, Bureau of
Purchasing (BOP), PO Box 30037, Lansing, Michigan 48909.

At this time we also need to update User Security Agreements and Privilege forms.

Acknowledgements for each person In your office with access to Michigan Centralized

Birth Certification System (MiCBCS), more commonly referred to as the Biith Registry

System (BRS). Please find the following documents attached:

o Agreement for use of BRS.

o BRS User Security Agreement that will need to be completed and signed by each
User and by you as the clerk to acknowledge that the individual has access to BRS.

e Privilege Acknowledgement that must be submitted for each user at your location and
signed by the person’s direct supervisor to acknowledge the privileges the person Is
assigned within BRS.

A few updates have heen made to BRS since the last agreement was signed.

o The most recent update Is the abllity to print certified and/or administrative use book
coples, in addition to the transcript copies.

o The Print History tab was recently updated to show who printed the record, when,
and which AFS is associated with the printing.

If you have questions you can contact me directly at 517-335-8671.

Sincerely,

Tl hkp

Paul Walters
Fraud and Security Coordinator

333 SOUTH GRAND AVENUE « PO BOX 30681 ¢ LANSING, MICHIGAN 48909
viwrv.michigan.govimdhhs » £17-373-3740 — —



BY:
WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2014-68
BAY COUNTY BOARD OF COMMISSIONERS
4/22/2014

RESOLUTION

BAY COUNTY BOARD OF COMMISSIONERS
The Michigan Department of Community Health, Division for Vital Records
and Health Statistics, operates and maintains a computer application that is
used to manage birth record Information for all registered births in the State
of Michigan; and
This system, the Birth Registry System (BRS), allows users to search, view,
update, edit, print and generate certified copies of birth record images and
birth facts; and
A modification to the BRS has been completed for the express purpose of
providing a tool for use by local vital records offices In conducting their
official duties with regard to vital records services; and
The BRS System has been renamed Michigan Centralized Birth Certification
System (MICBCS); and
An agreement governing the terms and conditions under which a local vital
records registration office may access this system for official uses including
the administration of their officlal duties and to meet the needs of customers
requesting vital records services has been submitted by the Michigan
Department of Community Health, sald agreement covering the period
4/15/2014 through 9/30/2016; and
Under this agreement the Local Registrar (County Clerk) will provide
payment of service fees to the Department based on a State provided fee
schedule and these payments will be made quarterly; Therefore, Be It
That the Bay County Board of Commissioners approves the
Intergovernmental Agreement between the Michigan Department of
Community Health and Bay County (County Clerk, Local Registrar) and the
Chairman of the Board is authorized to execute said Agreement on behalf of
Bay County following legal review/approval; Be It Finally
That related, required budget adjustments are approved.

ERNIE KRYGIER, CHAIR

AND BOARD

County Clerk - Michigan Certified Birth Certification System
wovep sy conm.__Coginan

SuPPORTED BY comm,___1 il
COMMISSIONER Y |N |E | COMMISSIONER Y |N |E |coMMISSIONER-. |Y |N |E
BRANDON KRAUSE v KIM J. COONAN V| MICHAEL E. LUTZ o
ERNIE KRYGIER v THOMAS M. HEREK A
VAUGHN 1. BEGICK V] DONALD J, TILLEY v
VOTE TOTALS:
ROLL CALL: , YEAS NAYS___ EXCUSED

voice: / YEAS_7__. NAYS_ O _ EXCUSED_O
ﬂ/&(

DISPOSITION: ADOPTED, “/ DEFEATED, WITHDRAWN
AMENDED, CORRECTED. REFERRED.




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 201 6-
BAY COUNTY BOARD OF COMMISSIONERS

NOVEMBER 1, 2016

RESOLUTION

PERSONNEL/HUMAN SERVICES COMMITTEE (10/18/16)
The Michigan Department of Community Health, Division for Vital Records and
Health Statistics, operates and maintains a computer application that is used to
manage birth record information for all registered births in the State of Michigan;
and
This system, the Birth Registry System (BRS), allows users to search, view,
update, edit, print and generate certified copies of birth record images and birth
facts; and
A modification to the BRS has been completed for the express purpose of
providing a tool for use by local vital records offices in conducting their official
duties with regard to vital records services; and
The BRS System has been renamed Michigan Centralized Birth Certification
System (MiCBCS); and
An agreement governing the terms and conditions under which a local vital
records registration office may access this system for official uses including the
administration of their official duties and to meet the needs of customers
requesting vital records services was approved by the Bay County Board of
Commissioners on April 22, 2014 (Res. No. 2014-68), said agreement covering
the period 4/15/2014 through 9/30/2016; and
Under this agreement the Local Registrar (County Clerk) provides payment of
service fees to the Department based on a State provided fee schedule and these
payments will be made quarterly; and
State Department of Health and Human Services has submitted a revised
Agreement which will be effective through fiscal year 2019 with the option to
extend it to 2021; Therefore, Be It
That the Bay County Board of Commissioners approves the 3 year (10/1/16 to
9/30/2019) Agreement between the State of Michigan Department of Health and
Human Services and Bay County (County Clerk, Local Registrar) and the
Chairman of the Board is authorized to execute said Agreement on behalf of Bay
County following legal review/approval; Be It Finally
That related, required budget adjustments are approved.

MICHAEL E. LUTZ, CHAIR

AND COMMITTEE

County Clerk - Michigan Centralized Birth Certification System

MOVYED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER

Y N E COMMISSIONER Y N E COMMISSIONER Y N E

MICHAEL ). DURANCZYK KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN |. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLLCALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED,
b~
DISPOSITION: ADOFTED DEFEATED, WITHDRAWN =

AMENDED CORRECTED REFERRED



RECREATION & FACILITIES BAY COUNTY

THOMAS L. HICKNER
County Executive

CRISTEN GIGNAC, DIRECTOR
gignacc@baycounty.net

Jon Morse, Buildings & Grounds Supervisor Tel: (989) 895-4132

morsej@baycounty.net Fax: (989) 895-2094
TDD: (989) 895-4049

Daniel Neering, Recreation Manager

neeringd@baycounty.net

Beth Trahan, Recreation Coordinator
trahanb@baycounty.net

To: Michael Lutz, Chairman of Personnel Judicial Committee

From: Cristen Gignac, Director of Recreation & Facilities

Date: September 29, 2016

Subject: Renewal of Adult Foster Care Home Lease Agreements

Request: To gain approval from the Board of Commissioners for the Chairman to sign

lease agreements for each of our nine (9) adult foster care homes for a term of
up to 5 years.

Background: The leases agreements for the group homes on Almond Street (2), Bangor Road,
Bay Valley Road, Fisher Road, Grove Street, Ireland Street, Parker Street, and
Zielinski Lane all expire as of November 30, 2016 with their respective providers.
These lease agreements all require renewal. The Bangor Road home will have a
new provider for this agreement.

Economics: Rental prices will remain at the current level of $2,600 a month.
Recommendation: It is recommended that the Board approve the Board Chairman to sign

documents related to these agreements upon favorable review from
Corporation Counsel.

515 Center Avenue, Suite 403, Bay City, Michigan 48708
Web: www.baycounty-mi.gov




BY:

WHEREAS,

WHEREAS,

WHEREAS,

No. 2016-
BAY COUNTY BOARD OF COMMISSIONERS

NOVEMBER 1, 2016

RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE (10/18/16)

The Lease Agreements with the respective providers (Saginaw-Bay
Human Services and Michigan Community Services, Inc.) for the group
homes on Almont Street (2), Bangor Road, Bay Valley Road, Fisher
Road, Grove Street, Ireland Street, Parker Street, and Zielinski Lane
all expire November 30, 2016 and all require renewal; and

The providers for the group homes will remain same, however, the
Bangor Road home will have a new provider, Central State Community
Services, for this agreement; and

Rental prices will remain at the current level of $2,600 a month;
Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves the Lease

Agreements for the group homes on Almont Street (2), Bangor Road,
Bay Valley Road, Fisher Road, Grove Street, Ireland Street, Parker
Street, and Zielinski Lane and authorizes the Board Chair to execute
said Lease Agreements on behalf of Bay County following legal
review/approval.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

Recreation & Facilities - Lease Agreements for Group Homes

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

Y |NJ]E COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL ]. DURANCZYK KIM ]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN ]. BEGICK DONALD |. TILLEY
VOTE TOTALS:
ROLLCALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
i
DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED



RECREATION & FACILITIES BAY COUNTY

CRISTEN GIGNAC, DIRECTOR
gignacc@baycounty.net

THOMAS L. HICKNER
County Executive

Jon Morse, Buildings & Grounds Supervisor Tel: (989) 895-4132

morsej@baycounty.net Fax: (989) 895-2094
TDD: (989) 895-4049

Daniel Neering, Recreation Manager

neeringd@baycounty.net

Beth Trahan, Recreation Coordinator
trahanb@baycounty.net

To: Michael Lutz, Chairman of Personnel Judicial Committee

From: Cristen Gignac, Director of Recreation & Facilities

Date: September 19, 2016

Subject: Red Cross Shelter Agreement for the Community Center

Request: To gain approval from the Board of Commissioners for the Chairman to sign the

Red Cross Shelter Agreement for the Bay County Community Center.

Background: The Bay County Community Center has been selected as a shelter by the Red
Cross and this requires a shelter agreement to be signed by both agencies.
Shelters are opened by the Red Cross any time there is a need to provide a safe
place for people who are evacuated from their homes due to any kid of natural
disaster such as a flood, tornado, fire, or freeway closure. There are many
shelters designated in our area, and our site could be utilized based on the
nature and location of the event and needs of the evacuated people. In the
event the Community Center is used as a shelter, we are only providing the
space. The Red Cross would come in and provide the evacuees with all the
necessary items, such as a cot and blankets or food and water.

Economics: None.

Recommendation: It is recommended that the Board approve the Board Chairman to sign
documents related to this agreement upon favorable review from Corporation
Counsel.

515 Center Avenue, Suite 403, Bay City, Michigan 48708
Web: www.baycounty-mi.gov




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

No. 2016-
BAY COUNTY BOARD OF COMMISSIONERS

NOVEMBER 1, 2016

RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE (10/18/16)

The Bay County Community Center has been selected as a shelter by
the Red Cross and this requires a Shelter Agreement to be signed by
both agencies; and

Shelters are opened by the Red Cross any time there is a need to
provide a safe place for people who are evacuated from their homes
due to any kid of natural disaster such as a flood, tornado, fire, or
freeway closure; and

There are many shelters designated in our area, and County’s site could
be utilized based on the nature and location of the event and needs of
the evacuated people; and

In the event the Community Center is used as a shelter, Bay County is
only providing the space; the Red Cross provide the evacuees with all
the necessary items, such as a cot and blankets or food and water;
Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves the Shelter

Agreement between Bay County and the American Red Cross East
Central Bay Chapter and authorizes the Board Chair to execute said
Agreement on behalf of Bay County following legal review/approval.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

Recreation & Facilities - Shelter Agreement with Red Cross

MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER

Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E

MICHAEL ). DURANCZYK KIM J. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VYAUGHN ]. BEGICK DONALD J. TILLEY
YOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED WITHDRAWN — 0 —
AMENDED CORRECTED REFERRED




County
HEALTH Department

1200 Washington Avenue Bay City, Michigan 48708
PHONE (989) 895-4009/FAX (989) 895-4014/TDD (989) 895-4049
www.baycounty-mi.gov/Health

Thomas L. Hickner Joel R. Strasz
Bay County Executive Public Health Director
TO: Michael Lutz, Chair, Personnel and Human Services Committee
FROM: Joel R. Strasz, Health Director
DATE: October 12, 2016
CC: Tom Hickner, Amber Johnson, Jan Histed, Kim Priessnitz, Kathy Janer, Mark Pickell,
Frances Moore, Julie Coppens
RE: Request to Enter Into Contract with eClinicalWorks LLC for Electronic Medical Record
Software
BACKGROUND:

Since June, the Health Department, and Saginaw Valley State University have reviewed a number of
available electronic medical record software providers. Data requirements such as meaningful use
reporting and federal stipulations regarding the Uniform Data Systems as well as the necessity to provide
thorough analysis of revenues, costs and productivity mandate a more robust system. eClinicalWorks has
met all of the requirements for reporting (UDS, Population Health Measurement, HEDIS, etc) and is an
established software provider to numerous clinics and health departments, including several in the state of
Michigan.

FINANCIAL CONSIDERATIONS:

The cost of licensing and implementation is $16,479, roughly half the cost the Health Department
currently pays with its current provider. Funds are already budgeted and in addition, recent work to
acquire meaningful use incentives with the Michigan Center for Effective IT Adoption average has
indicated that the Health Department is initially eligible for at least $120,000 of incentive funds.
Additional grant funding from Saginaw Valley State University earmarks an additional $76,800 over the
coming two years for the software.

RECOMMENDATION

Upon favorable review by Corporation Counsel, the Health Department recommends approval for the
Board Chair to sign and execute the agreement; and that any budget adjustments that are required for the
purchase and installation of the software are approved.

...//.._




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-
BAY COUNTY BOARD OF COMMISSIONERS

NOVEMBER 1, 2016

RESOLUTION

PERSONNEL/HUMAN SERVICES COMMITTEE (10/18/16)
Since June, the Health Department, and Saginaw Valley State University
have reviewed a number of available electronic medical record software
providers; and
Data requirements such as meaningful use reporting and federal stipulations
regarding the Uniform Data Systems as well as the necessity to provide
thorough analysis of revenues, costs and productivity mandate a more
robust system; and
eClinicalWorks has met all of the requirements for reporting (UDS,
Population Health Measurement, HEDIS, etc) and is an established software
provider to numerous clinics and health departments, including several in
the state of Michigan; and
The cost of licensing and implementation is $16,479, roughly half the cost
the Health Department currently pays with its current provider and funds
are already budgeted and, in addition, recent work to acquire meaningful
use incentives with the Michigan Center for Effective IT Adoption average
has indicated that the Health Department is initially eligible for at least
$120,000 of incentive funds; and
Additional grant funding from Saginaw Valley State University earmarks an
additional $76,800 over the coming two years for the software; Therefore,
Be It
That the Bay County Board of Commissioners approves entering into a
Contract with eClinicalWorks LLC for electronic medical record software
and authorizes the Board Chair to execute said Contract and related
documents on behalf of Bay County following legal review/approval; Be It
Further :
That budget adjustments required for the purchase and installation of the
specified software are approved.

MICHAEL E. LUTZ, CHAIR

AND COMMITTEE

Health Dept - eClinicalWorlks LLC

MOVED BY COMM.

SUPPORTED BY COMM,
COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER ¥ N | E
MICHAEL ], DURANCZYK KIM]. COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN |. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
YOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED ’/;
g



County
HEALTH Department

1200 Washington Avenue Bay City, Michigan 48708
PHONE (989) 895-4009/FAX (989) 895-4014/TDD (989) 895-4049
www.baycounty-mi.gov/Health

Thomas L. Hickner Joel R. Strasz
Bay County Executive Public Health Director
TO: Michael Lutz, Chair, Personnel and Human Services Committee
FROM: Joel R. Strasz, Health Director
DATE: October 12, 2016
CC: Tom Hickner, Amber Johnson, Jan Histed, Kim Priessnitz, Mark Pickell,
RE: Request to Enter Into Contract with Sherry LaMere for Social Work Supervision at the

University Clinic

BACKGROUND:

The University Clinic has been in operation since January of 2015 and provides a variety of services for
Bay County residents including primary care, nursing care, occupational therapy, and social work
services. Saginaw Valley State University recently provided additional grant funding to the Health
Department to expand the clinic to include mental health and additional social work services. In order to
be able to bill and further sustain the social work services, oversight from a Licensed Medical Social
Worker with experience in the clinical setting must take place. Sherry LaMere, LMSW currently
oversees students with Saginaw Valley, but no contract is in place to have her supervise social work
operations for billing purposes. This work is above and beyond her current capacities at the Clinic.

FINANCIAL CONSIDERATIONS:

The rate of pay for Ms. LaMere is $50/hour and is limited to available grant funding from Saginaw Valley
State University for the purposes stated above. No general funds will be utilized and there is no
additional cost to the Health Department.

RECOMMENDATION

Upon favorable review by Corporation Counsel, the Health Department recommends approval for the
Board Chair to sign and execute the agreement.




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2016-
BAY COUNTY BOARD OF COMMISSIONERS

NOVEMBER 1, 2016

RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE (10/18/16)

The University Clinic has been in operation since January of 2015 and
provides a variety of services for Bay County residents including primary
care, nursing care, occupational therapy, and social work services; and
Saginaw Valley State University recently provided additional grant funding
to the Health Department to expand the clinic to include mental health and
additional social work services; and

In order to be able to bill and further sustain the social work services,
oversight from a Licensed Medical Social Worlcer with experience in the
clinical setting must take place; and

Sherry LaMere, LMSW currently oversees students with Saginaw Valley, but
no contract is in place to have her supervise social work operations for
billing purposes and this work is above and beyond her current capacities
at the Clinic; and

The Bay County Health Department wishes to enter into a contract with
Sherry LaMere for social work supervision at the University Clinic; and
The rate of pay for Ms. LaMere is $50/hour and is limited to available grant
funding from Saginaw Valley State University for the purposes stated above;
No general funds will be utilized and there is no additional cost to the
Health Department; Therefore, Be It

That the Bay County Board of Commissioners approves a contract with
Sherry LaMere for social work supervision at the University Clinic at
$50/hour, monies derived from grant funding from Saginaw Valley State
University; Be It Further

That the Chairman of the Board is authorized to execute said Contract on
behalf of Bay County following legal review/approval.

MICHAEL E. LUTZ, CHAIR
AND COMMITTEE

Health Dept - Contract with Sherry LaMere

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

Y | N |E COMMISSIONER e N E COMMISSIONER Y N | E

MICHAEL . DURANCZYK KiM . COONAN MICHAELE. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN . BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED __/ =
DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED. CORRECTED REFERRED



BAY COUNTY Thomas L. Hickner

PERSONNEL DEPARTMENT Countly Execulive

Tiffany Jerry, Director
o Jenyl@baycounly.net

a¥/  (989) 895-4096 (T)

(989) 895-2076 (F)

To: | Michael Lutz, Chair, Personnel/Human Services Committee
From: Tiffany Jerry, Director of Persoﬁne! and Employee Relations @
Date: October 12,2016

Re: Personnel/lHuman Services Committee Agenda

Please consider the following for the agenda of your committee meeting scheduled for October 18, _
2016. '

1. Request (Vacancy):
We have received a request to post, advertise and fill the full-time Manager position with Bay
County Mosquito Control.
Background:
Tom Putt is retiring from Mosquito Control.

Finance/Economlics:

This is a full-time position with benefits as provided for within the BCAMPS labor agreement
(although union membership is voluntary). $46,904 per year entry, progressmg to $52,395.20
per year after 4 years (MB09),

Recommendation:
Please refer to the full board for approval to post, advertise and fill the full-time Mosquito
Control Manager position.

2. Request (Vacancy):
There Is a full-time Dispatcher vacancy with Bay County 911 Central Dispatch.

" Background:
This vacancy exists due to the separation of a full-time staff member.

Finance/Economics: :

This is a full-time position with benefits as provided for within the GEC labor agreement
(although union membership is voluntary). $26,936 per year entry, progressing to $36, 546 per
year after 4 years (CDO1).

© Recommendation:
_Refer'to the full-board for approval to post, advertise and fill.

515 Center Avenue, Bay Cily, Ml 48708 « TDD (Hearing Impaired) (989) 895-4049
www.baycounly-mi.qov




3. Request {New Grant Funded Position):
Joel Strasz has submitted a request to post and fill a Part-time Clerk position with the University
Clinic.

Background;
This is a new grant-funded part-time position that will be funded with the expansion grant
awarded to the clinic in July.

Finance/Economics:

Rate of pay is $12.91 per hour entry progressing to $15.31 per hour after 6 years (TS06).
Limited benefits are provided through the USW Part-time agreement, although membership to
the union is voluntary.

Recommendation:

Please refer to the full board for approval to post and fill the Part-time Clerk (TS06). We are
also requesting approval to back fill any vacancies from within that occur as a result of filling
this position.

Thank you for considering the items listed above and approving any necessary budget adjustments; if
you have any questions, please feel free to contact me.

cc: Tom Hickner
Bob Redmond
Deb Russell
Amber Davis-Johnson
Shawna Walraven
Jan Histed
Kim Priessnitz
Laura Ogar
Chiris lzworski
Joel Strasz
Mark Pickell
Tony Smith
Frances Moore
Kathy Barcla

_/é -



BY:

RESOLVED

RESOLVED

RESOLVED

No. 2016-

BAY COUNTY BOARD OF COMMISSIONERS
NOVEMBER I, 2016
RESOLUTION

PERSONNEL/HUMAN SERVICES COMMITTEE (10/18/16)
By the Bay County Board of Commissioners that concurrence is given to
post/advertise/fill the following full time/part time/temporary/seasonal or

co-op positions/vacancies/new positions, monies for said positions to come
from the respective departmental budgets:

l. Mosquito Control - Mosquito Control Manager (full time,
$46,904/year entry)

2, 9-1-1 Central Dispatch - Dispatcher (full time, $26,936/year entry)

3. Health Department - Clerk (part time, $12.91/hr. entry) [NOTE:
Authorization is granted to fill any vacancies from within that occur
as a result of filling this Clerk position.]

That budget adjustments, if required, are approved; Be It Further

That it is clearly understood that any positions funded through a grant shall
be terminated or hours reduced if grant funding is terminated or reduced.

MICHAEL E. LUTZ, CHAIR

AND COMMITTEE
Vacancies - November
MOVED BY COMM.
SUPPORTED BY COMM,
COMMISSIONER Y | N | E | COMMISSIONER Y | N | E | COMMISSIONER Y |[N|E
MICHAEL J. DURANCZYK KIM J. COONAN MICHAEL E. LUTZ

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN _
AMENDED CORRECTED REFERRED
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BAY COUNTY Thomas L. Hickner

EQUALIZATION DEPARTMENT County Executive
Richard Gruber Kelly Rifenbark
Director Deputy Director

rifenbarkk@baycounty.net

To: Bay County Board of Commissioners
Personnel/Human Services Committee

From: Bay County Equalization Department
Kelly Rifenbark, Deputy Director

Re: October Apportionment Session

Date: October 11, 2016

Per MCL 211.37 the county board of commissioners, at a session held not later than
October 31 in each year, shall examine all certificates, statements, papers, and records
submitted to it, showing the money to be raised in the several townships for school,
highway, drain, township, and other purposes. The board shall direct that the money
proposed to be raised for township, school, highway, drain, and all other purposes
authorized by law shall be spread upon the assessment roll of the proper townships,
wards, and cities.

If voters approve, on November 8, 2016, millage to be levied in December, the county
board of commissioners must meet in November to revise its apportionment report to
reflect the additional millage.

515 Center Avenue, Suite 602, Bay City, Michigan 48708
Tel: (989) 895-4075 | Fax: (989) 895-4078
Web: www.baycounty-mi.gov - / 8 =




BY:

No. 2016-258

BAY COUNTY BOARD OF COMMISSIONERS

OCTOBER 18, 2016

RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE (10/18/16)

WHEREAS, The Bay County Board of Commissioners has the duty, in its October annual

session, to do the following in accordance with 21 1.37 of the Michigan Property

Tax Laws; and

WHEREAS, These requirements are as follows:

Sec. 37: The County Board of Commissioners, at its annual session in October in each
year, shall ascertain and determine the amount of money to be raised for County
purposes, which determination and apportionment shall be entered at large on its
records. It shall also examine all certificates, statements, papers, and records
submitted to it, showing the moneys to be raised in the several townships for school,
highway, drain, township and other purposes. It shall hear and duly consider all
objections made to raising any such moneys by any taxpayer to be affected thereto.
If it shall appear to the Board that any certificate, statement, paper, or record is not
properly certified, or that the same is in anyway defective, or that any proceeding to
authorize the raising of any such moneys had not been had or is in anyway imperfect,
the Board shall certify the same, and if the certificate, statement, paper, record, or
proceeding can then be corrected, supplied or had, the Board shall authorize and
require the defects or omissions of proceedings to be corrected, supplied, or had. It
may refer any or all the certificates, statements, papers, records, and proceedings to
the Prosecuting Attorney, whose duty it shall be to examine the same and without
delay, report in writing his opinion to the Board. It shall direct that such of the several
amounts of money proposed to be raised for township, school, highway, drain, and all
other purposes as shall be authorized by law, be spread upon the assessment roll of
the proper townships, wards and cities. Such action and direction shall be entered in
full upon the records of the proceedings of the Board, and shall be final as to the levy
and assessment of all such taxes, except when there is a change made in the
equalization of any county by the Board or State Tax Commission upon appeal in the
manner provided by law. The direction for spread of taxes shall be expressed in terms
of millages to be spread against the taxable values of properties and shall not direct
the raising of any specific amount of money. This section does not apply when Section
36(2) applies; and

WHEREAS, The Bay County Board of Commissioners has caused the above to be

thoroughly checked for statutory requirements; Therefore, Be It

RESOLVED That the following county millages shall be levied on the 2016 taxable value of

real and personal property 2016 assessments rolls of each township and city

within the County of Bay: - /4y




Mills

Bay County General Operating
Bay County Library Operating
Bay County Library Improvement
Bay County Medical Care Facility
Bay County Senior Citizens

Bay County Historical Society
Bay County Veterans

5.7257
1.0000
0.9953
0.7500
0.3000
0.0952
0.1000

No. 2016-258

Note: The millages on the November ballot will be added to apportionment once they are

approved and the report will be amended at that time.

All millages are in accordance with the demands as presented on the Clerlk's

Certificates for schools, intermediate schools, community college city, township, and

authority within the above local units. All have been checked for statutory compliance

and, to the best of our knowledge, are in compliance with the Michigan Statutes. All

special assessments, drain taxes, and all other taxes authorized by law shall be levied

in accordance with the Michigan Statutes; Be It Further

RESOLVED That the Chairman of the Board and the Bay County Clerk are authorized to

execute the Clerl's Certificates, the 4029's and any other documentation

required.

MICHAEL E. LUTZ, CHAIR

AND BOARD
Equalization - 2016 Apportionment
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y | N | E | COMMISSIONER Y |N COMMISSIONER Y |N|E
MICHAEL J. DURANCZYK KIM J. COONAN MICHAEL E. LUTZ
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK DONALD J. TILLEY
VOTE TOTALS:
ROLLCALL:  YEAS NAYS EXCUSED,
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED. WITHDRAWN

AMENDED CORRECTED REFERRED
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Delta Coilege

BUSINESS & FINANCE OFFICE

1961 Delta Road « University Center, M 48710
989-636-5000) - Fax: 685-667-0620 - wwwedelta.edu

June 15, 2016

Ms. Kelly Rifenbark, Deputy Director
Bay County Equalization Departient
515 Center Avenue; Suite 602

Bay City, M1 48708

RE: 2016 Tax Levy
Dear Ms. Rifenbark:

Enclosed please find one copy of each of Delta College’s 2016 Tax Rate Request Forms L4029 - one for the July 1,
2016 levy and the other for the December 1, 2016 levy. The Board of Trustees approved a combined 2016 millage
rate of 2.0427 at their June 14, 2016 meeting, and a copy of the resolution is included.

Pursuant to the continuing resolution for smmmer tax collection approved by the Delta College Board of
Trustees on January 11, 2000, Delta College is requesting a July 1, 2016 levy in the Bay County taxing
jurisdictions listed below, For all others units and parcels, we are requesting a December 1, 2016 levy.
Bangor Township — ali parcels
Beaver Township — enly parcels in Bay City Public School District
. Frankenlust Township — only parcels in Bay City Public School District
" Hampton Township — all parcels
Kawkawlin Township — enfy parcels in Bay City Public School District
- Merritt Township — enly parcels in Bay City Public School D1stnct
Portsmouth Township — all parcels
Williams Township — all parcels
City of Auburn — all parcels
City of Bay City — all parcels
City of Essexville — all parcels
City of Midland — all parcels
City of Pinconning — all parcels

Additicnally, please note that the following resolution remains in effect:
Pursuant to MCLA 211.43 (9), the Treasurer of each city and township within the College District
is directed to account for and deliver Delta College tax collections directly to Delta’s
Treasurer pursuant to the schedule contained in MCLA 211.43 (3), (4), and (5), which specify
when collected monies shall be transmiited,

Thank you for your assistance in this matter. Please contact me at (989) 686-9386 or Shelly Whitney at
{989) 686-9393 if you have,a_ny questions.

Very truly yours,  *

Debra K. Lutz
Vice President of Business and Finance

Enclosures (3)




Delta Coﬁege

BUSINESS & FINANCE OFFICE

1861 Delta Road - University Center, Mt 48710
989-636-9000 « Fax: 883-667-0520 - wvavdelta.edu

RESOLUTION OF JUNE 14,2016

WHEREAS, the Board of Trustees has carefully éxamined the
financial circumstances of the College District for the 2016-2017 fiscal year,
including the following:

(a) Estimated General Fund expenditures - $66,779,471
(b) Bstireated General Fund revenues from state
appropriation - $14,999,200"
(c) Estimated General Fund from other revenue sources
exclusive of local and State taxation - $28,484,127
(d) Estimated revenues from local taxation —
Operational - $23,308,436

A total levy of 2.0427 mills, consisting of 1.5563 charter mills, and

4864 extra voted mills on the taxable value of all taxable property within the

district necessary for the sound management and operation of the College
District for such fiscal year; and

WHEREAS, the Board of Trustees has complete authority to direct a
2016 tax levy of 2.0427 mills for operating purposes for fiscal year 2016-2017

from within its authorized millage rate in order to raise approximately
$23,308,436 by taxation;

NOW, THEREFORE, BE IT RESOLVED THAT:

For the year 2016, the sum of $23,308,436 be raised by taxation which
shall require a total millage rate of 2.0427 mills to be levied against the taxable
value of all taxable property located within the College District for community
college purposes, that appropriate notification of such tax levy be sent to afl
taxing authorities within the College District with instructions that the taxes so

collected should be turned over to the College Treasurer as required by law
© and

FURTHERMORE, THAT:

The 2016-2017 operating budget be adopted for the entire College in
the amount of $107,269,960 which includes the General Fund budget of
$66,779,471 as contained iu the attached budget document,

BE IT FURTHER RESQOLVED that the administration be authorized

to effect modifications and additions to the budgets where such modifications
and/or additions are in keeping with sound business and fiscal practices:

DELTA COLLEGE BOARD OF TRUSTEES

BY:

Andrea Ursuy
Secretary, Board of Trus




Delta.éo-l.lege

BUSINESS & FINANCE OFFICE

1261 Delta Road - University Center, MI 48710
$89-686-9000 « Fax: 589-657-0620 « wvww.delta.edu

RESOLUTION OF JANUARY 11, 2000

Continuing Resolution for Summer Tax Collection

RESOLVED, that pursuant to Section 144 of the Michigan Community
College Act (MCLA 389.144) Delta College hereby. gives notice to each City and
Towmship in the Delta College District which will be collecting ad valorem
property taxes for its City and Township or those of a school district or
intermediate school district in the summer of the year 2000 or in any year
thereafter, to levy and collect Delta College property faxes due in the year 2000
and each year thereafter in the same manner and at the same time as such summer
taxes are collected for such years.

RESOLVED, that this resolution for the sammer collection of its taxes is a
continuing one which shall remain in effect from year to year until written notice
is given by the College to the contrary.

DELTA COLLEGE BOARD OF TRUSTEES

BY: (ot A [/
Andrea Ursuy
Secretary, Board of Trus




